
 

 

 

 

 

1.1 This paper presents an update on the delivery of the Corporate Plan 

2012-17 as at the end of quarter 4 of 2014/15.  

1.2 Appendix 1 contains the full quarterly report generated from the Verto 

Performance Management System. 

 

 

2.1. The council needs to understand progress of its contribution to the 

delivery of the Corporate Plan outcomes.  Regular reporting is an 

essential monitoring requirement of the Corporate Plan to ensure that 

the council exercises its duty to improve. 

 

2.2 We monitor our performance regularly, take quarterly reports to 

Scrutiny and Cabinet meetings and produce an Annual Performance 

Report to evaluate progress. 

 

 

 

3.1. It is recommended that Cabinet uses this report to identify specific 

service areas (or areas of work) that would benefit from detailed 

scrutiny to improve outcomes for citizens and the Council’s overall 

performance, and facilitate delivery of the Corporate Plan.  

 

 

 



 

 

  

4.1 Quarter 4 (2014-15) Performance Report (Appendix 1) looks at the 

Corporate Plan 2012-17, the Corporate Project Register, and the 

Outcome Agreement 2013-16 and provides an evidence-based 

assessment of the current position. 

4.2 A number of indicators and measures are highlighted as ‘Red’ within 

the report.  This means they are identified as a `Priority for 

Improvement’ or where there is an issue with the data that needs to be 

raised.   

 

 

 

5.1. This report is about our progress in delivering the Corporate Plan, and 

achieving the full Outcome Agreement settlement.  Any decisions made 

should contribute to the successful delivery of our Corporate Priorities. 

 

 

 

6.1. The Corporate Plan 2012-17 sets out how much additional money the 

council aims to invest in each corporate priority during the next five 

years.  Apart from that additional investment, it is assumed that the 

corporate plan can be delivered within existing budgets. 

 

 

 

7.1. An EqIA was undertaken on the Corporate Plan and presented to 

Council on 09 October 2012.  No further assessment is required of this 

report because the recommendations in this report will not have a 

direct impact on staff or our communities. 

 

 

8.1. The information necessary to produce this report comes from services, 

and the draft circulated to enable Senior Leadership Team (SLT) to take 

any corrective action they deemed necessary in order to produce this 

report. The report was taken to the Performance Scrutiny Committee 

meeting held 11
th

 June 2015. 

 

 

 

9.1. A Chief Finance Officer statement is not required for this report. 

 



 

 

 

 

10.1. We have a strong performance management framework, a robust 

Service Performance Challenge process and a strong Performance 

Scrutiny Committee.  

10.2 There are no specific risks attached to this report.  It is the role of our 

Corporate and Service Risk Registers to identify (and manage) the 

potential risk events which could lead to the council being unable to 

deliver its Corporate Plan. 

 

 

 

11.1. Performance management and monitoring is a key element of the 

Wales Programme for Improvement, which is underpinned by the 

statutory requirements of the Local Government Act 1999 and the 

Local Government "Wales" Measure 2009. 

 

11.2 Articles 6.1 and 6.3.4(b) outlines scrutiny’s role with respect to 

performance monitoring and management. 

 

 

Contact Officer: Strategic Planning & Performance Officer, Tel: 07795 334836 

 


